'26 M

MAKE
REALMS

UMEA GAME CONFERENCE

MAIN HALL

sanuarY 27TH TUESDAY - DAY 1

ROOM 1-2

09:00
( Networking & Coffee ]
09:30 L e T T R R
09:45 ( Opening Remark )
[T 4 N . . L A e
° Bjorn Flintberg i |
Jenny Skarstedt ansl Discuss!on
Marléne Tamlin State of the Union =
Andreas De Faria Waleij
Moderator: Gabriela Kalteneckar
10:45 —— sl inp
[ J
11 0 0 ( Break )
Ol BHE J e e e e e e e e e e e e e e e ————————————————————————————————————————————————————————————————————————————————— —_ —
I Thomas Bressler Parte € Speaker Session Fredrik Jonsson Speakar=StS
11 .15 _________________________________________ Sweden as a platform for dOing business in games Aa T Jea n'PaUI Mannon _________ Between Creativity and Business: _________
o Before you start programing start with Reflections from Three Decades in the Loop
11:30 e e e e e e e e e e e e — — —Fireside Chat Kickstarter first. Shhshhshh! . . <
Johan Pilestedt Kickstarter first! Lawyer.se Speaker Session
Moderator: Mattias Wiking & Content Warning! Legal survival tips from the
Peak, Helldivers Lawyers!
12:00 = - Zan it - o SEC <
Lunch & Networking

Yves Le Yaouang, Focus Entertainnment Panel Discussion
K. A. Pedersen, Fireshine Games Publishing Landscape
Joshua garrity, Secret Mode

Leo Zullo, Wired Productions

Speaker Session Speaker Session

Emma Cummins
What we do in the Shadows -
an introduction to the roles in Production

Peter Warman
Redefine. Back to the Future of Gaming.

Moderator: Jay Powell

Break

Ivan Carrillo, Joystick Ventures
Binni Erlingsson , Behold Ventures
Stephane Bonazza, Shiro Games
Thomas Lindgren, Goodbye Kansas

Moderator: Cat Chew

Speaker Session Speaker Session

Guido Schmidt

You don't want to be a lead

loannis Lefkaditis
Decade + games

——

Panel Discussion
Investment Landscapel

|
l

Reverse Pitch
Publishers + investors

Closing Remark )




el JANUARY 28TH WEDNESDAY- DAY 2

MAKE
REALMS

UMEA GAME CONFERENCE

MAIN HALL ROOM 1-2 ROOM 4 ROOM 6

Networking & Coffee

/ L B =
! 3) Ali Farha Speaker Session Bjorn Flintberg Speaker Session
e Linkedin Master Class Al beyond content generation
10:45 = e U R UGC Pitching Competition |~ ( Break )
11 :oo _________________________________________ powered by Epic Games & Powell Group |\ 0
oo\ : : Jennimari Koskela Speaker Session
e P('J;HE!.L . : a Utilizing big data to boost your game

Lunch & Networking

Speaker Session Trisha Lee - Krafton Pa“‘is?;ich':lsa?:g:
Pontus Maehler Speaker Session Sebastian Forsstrom Anna Frangogianni - Yodo1

2 Company Growth How to market on steam Tomoe Haga - GozenGames

Moderator: Danny Armstrong
1430 —————————

14:45 —— ( _ Break/Setup ).
J
)

Zodiac Lindg ren Speaker Session Milja-M ariia Nykéinen Speaker Session
The Unique Design Challenges Behind Treating your game like art is the quickest way to
1 5 4 5 . Hazelight’s Co-op Games fail... but the only way it’ll ever ‘matter’
[ J
o) [ L T A

16‘00 ______________ Playtest ; ( Break

Speaker Session Jonathan Hill Panel Discussion
Gordon van Dyke P Begiim Dogan Building a Modern Indie Launch Team

Make Success a Bigger Target Dimitra Papacosta
Moderator: Mattias Wiking

Closing Remark
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PLATINUM SPONSORS

Norwegian

Film Institute
‘invest in skane= | *







POWELL

STUDIO

 llinterieep




PLATINUM SPONSORS

@ Pﬁ),';,“{ﬁgt'ﬂﬂte invest in skane

GOLD SPONSORS

SILVER SPONSORS

2o llinterkeep B

GROUP STUDIO

UMEA
IKOMMUN

BRONZE SPONSORS

OX FUTURE=
XO GAMES

Co-funded by *® REGION region
the European Union /\/A NORRBOTTEN m vasterbotten

Projects:
Game Attraction North
Intersective Game




